BYLAWS OF ORGANIZATION

BEL MEADE HOMES ASSOCIATION, INC.
Bylaws of Organization

ARTICLE I- NAME


The name of this Bel Meade Homes Association, Inc.
ARTICLE II- PURPOSE


The purpose or purposes for which Bel Meade Homes (“Bel Meade”) is organized are for the benefit of the residents of the Bel Meade Subdivision in San Antonio, Texas.
ARTICLE III- POLICY


Bel Meade shall be nonpartisan, nondiscriminatory and nonprofit.  Bel Meade adheres to equal opportunity standards.  It is the policy of Bel Meade to encourage and support membership and participation in Bel Meade regardless of race, color, national origin, sex, handicap, wage, or political affiliation.

ARTICLE IV- OFFICES


Section 1.  The principal office of Bel Meade shall be located in the City of San Antonio, Bexar County, Texas

Section 2.  Bel Meade shall have and continuously maintain in the State of Texas a registered office and a registered agent whose office is identical with such registered office, as required by the Texas Non-Profit Corporation Act.  The registered office may be, but need not be, identical with the principal office of Bel Meade in the State of Texas.  The address of the registered office and the identity of the registered agent may be changed from time to time by the Board of Directors.

ARTICLE V- MEMBERSHIP

Membership in Bel Meade shall be available to all residents owning one or more lots in the Bel Meade Subdivision.
ARTICLE VI- MEETINGS OF MEMBERS

Section 1.  The members shall have not less than one (1) regular meeting per year and may have additional meetings as determined by the Board of Directors.


Section 2.  Notices of all meetings shall be sent by the President to all residents at least ten (10) days before each meeting.  

Section 3.  A majority of the members of Bel Meade present shall constitute a quorum for any meeting of the membership.  A majority of the members voting shall be considered as sufficient to enact an election or rule, unless otherwise required in the Bel Meade Declaration or Restrictions.
 
Section 4.  Each member shall be entitled to one (1) vote on each matter submitted to a vote of the members, regardless of the number of lots owned in the subdivision.

ARTICLES VII- BOARD OF DIRECTORS 

Section 1.  The Board of Directors shall direct the management of Bel Meade.  The Board of Directors shall consist of the President, 1st Vice President, 2nd Vice President, Secretary, Treasurer, and President of the Bel Meade Garden Club.
Section 2. The Board of Directors shall be elected annually at the Annual Membership meeting by the members for a term of one (1) year.  Any member that desires to run for a position on the Board shall be entitled to receive votes at the Annual Membership meeting.
ARTICLE VIII- DIRECTOR POSITIONS

Section 1.  President.  The President shall preside at all meetings of Bel Meade and the Board of Directors, enforce the Bylaws, be a member of and perform such other duties as pertain to the office of the President or as assigned or requested by the Board of Directors.

Section 2.  1st Vice President.  The 1st Vice President shall assist the President as requested by the President, act as the presidential representative when requested by the President, perform such other duties as requested by the President or the Board of Directors.


Section 3.  2nd Vice President.  The 2nd Vice President shall assist the President as requested by the President, act as the presidential representative when requested by the President, perform such other duties as requested by the President or the Board of Directors.



Section 4.  Secretary.  The Secretary shall record all minutes at meetings of the Board of Directors, keep a record of attendance and have a copy of the Bylaws available at all meetings of Bel Meade.  The Secretary shall perform any other duties as requested by the President.


Section 5.  Treasurer.  The Treasurer shall receive all monies payable to Bel Meade, deposit receipts in a bank approved by the Board of Directors in the name of Bel Meade, disburse funds upon authorization of the President or a majority of the Board of Directors, keep accounts and financial records and reports at all meetings, submit Bel Meade’s year end financial report. The Treasurer shall invoice members for annual assessments and shall perform any other duties as requested by the President.


Section 6.  President of the Bel Meade Garden Club shall act as a liason between the Board of Directors and the Garden Club and do any other task as requested by the President.
ARTICLE IX- MANAGEMENT

Section 1.  The affairs of Bel Meade shall be managed by the Board of Directors in accordance with the Declaration.

Section 2.  In the event of a vacancy of any Director, the Board of Directors, by a majority vote of the remaining Board of Directors members, shall appoint a member to serve the remaining term of the office vacated.


Section 3.  Meetings of the Board of Directors may be called by the President or by a majority of the Board of Directors provided reasonable notice is given to each member of the Board of Directors.  The notice shall state the time, place and date of the meeting and the business to be transacted.


Section 4.  A majority of the members of the Board of Directors will constitute a quorum.  A majority vote of the Board of Directors shall be considered action of the Board of Directors, unless otherwise required by the Bel Meade Declaration or Restrictions.

Section 5.  Each member of the Board of Directors will be entitled to one (1) vote on each matter submitted to a vote of the Board of Directors.


Section 6.  Board of Directors members shall serve without compensation.

ARTICLE X- DUTIES AND POWERS OF THE BOARD OF DIRECTORS

Section 1.  The Board of Directors shall have the duty and power to:
A.
Establish major administrative policies governing the affairs of Bel Meade; create, implement, and revise a long range plan for Bel Meade’s growth and development; and develop goals and objectives for each fiscal year based upon the long range plan and membership consideration at the Annual Meeting.

B.
Provide for the proper care of materials, equipment, and funds of Bel Meade.

C.
Review expenditures and provide for the payment of legitimate expenses.

D.
Employ administrative employees at such time as deemed necessary.

E.
Appoint all committee chairpersons, who, in turn, will appoint members of their respective committee.
F.
Have the power to fill any vacancies on the Board of Directors that occur during any calendar year.
G.
Decide upon the exact date and place for holding the Annual Meeting and any other meetings of the members and hold meetings of the Board of Directors as hereinafter provided.

H.
Decide the exact date for the election of the Board of Directors.
I.
Transact business as necessary.

ARTICLE XI- NOMINATIONS AND ELECTIONS

Section 1.  At least three (3) weeks before the annual election of the Board of Directors, which election date shall be selected by then current Board, the Board shall seek nominations from the members.

Section 2.  Any member seeking election shall be placed on the ballot for elections to the Board of Directors.

Section 3.    At the Annual Meeting, the Board nominees that receive the most votes will be elected in the position sought.
ARTICLE XII- STANDARDS


Section 1.  Each Director and Member shall adhere to the Bylaws of Bel Meade.


Section 2.  A Director or member asserting a violation of the Bylaws may file a written grievance with the Board of Directors.  Within ten (10) days of receiving the grievance the Board of Directors shall notify the Director or member in writing of the time and place when the Board of Directors will consider the issue(s) raised in the grievance.  At such meeting, both sides shall be permitted to offer their testimony on the issues and its merits.  Following such hearing, the status of the issue shall be determined by a majority vote of the Board of Directors.  Within thirty (30) days after the meeting, the Board of Directors will notify the aggrieved Director or member of the decision.
ARTICLE XIII- QUORUMS


Section 1.  A majority of the current members present or voting shall constitute a quorum, unless otherwise required by the Bel Meade Declaration or Restrictions.  Absentee or proxy voting is allowed.


Section 2.  A majority of the members of the Bel Meade Board of Directors shall constitute a quorum for Board meetings and voting.

ARTICLE XIV- ANNUAL MEETING


The Annual Meeting may be the election meeting.  The order of business at each Annual Meeting shall be fixed at the time of the notice of the Annual Meeting.  The place of such meeting, date and details to be decided by the Board of Directors.

ARTICLE XV- FINANCE AND ACCOUNTING


Section 1.  The fiscal year of Bel Meade shall be the calendar year.


Section 2.  Expenditures of less than $500.00 may be authorized by the Treasurer.  Expenditures of more than $500.00 must be authorized by the Board.  Checks require the signature of the current Treasurer.

Section 3.  All funds of Bel Meade shall be deposited from time to time to the credit of Bel Meade in such banks, trust companies or other depositories as the Board of Directors may select.

ARTICLE XVI- INDEMNIFICATION


Bel Meade shall indemnify all present and former Directors against liabilities posed upon them and expenses actually and reasonable incurred by them in connection with any claim made against them, or the defense of any action, suit or proceeding to or in which they are or may be made a party by reason of them being or having been such Directors or officers, and against such sums as independent counsel selected by the Board of Directors shall deem reasonable payment made in settlement of any such claim, action, suit or proceeding primarily with a view of avoiding expenses of litigation; provided, however, that no present or former Director or officer shall be indemnified with respect to matters as to which she shall be adjudged in such action, suit or proceeding to be liable for negligence or misconduct in the performance of her duty, or with respect to any matters which shall be settled by the payment of sums which counsel selected by the Board of Directors shall not deem reasonable payment made primarily with a view to avoid expenses of litigation or with respect to matters for which such indemnification would be against public policy.  Such right of indemnification shall be in addition to, but shall not exclude, any other rights to which Directors or officers may be entitled.  Bel Meade shall at all times carry liability insurance for the legal protection of its Board of Directors.
ARTICLE XVII- BOOKS AND RECORDS


Bel Meade shall keep correct and complete records of the accounts and shall also keep minutes of the proceedings of the minutes of the Board of Directors.

ARTICLE XVIII- PARLIAMENTARY AUTHORITY

The rules of parliamentary practice comprised by Robert’s Rules of Order, Revised shall govern all proceedings of Bel Meade and the Board of Directors subject to such special rules as may be adopted.
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